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Whose responsibility is it to seek lessons which 

can be applied to a project?

a)The Project Manager

b)Only the Project Principal

c)Everyone involved in the project

d)Only the users

1. Learning 
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What does NOT help to achieve a successful 

project team?

a)Increasing communication possibilities

b)Hiding failings

c)Value people

d)Clear responsibilities

2. Project team
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There is a dispute between two project members. 

How should you proceed as project manager?

a)First talk individually to them to understand the 

issue, than try to solve it in a meeting with both

b)Addressing the topic to the Principal

c)Defining a related topic for the agenda of the 

next status meeting

d)No further activities, maybe the dispute was only 

temporarily.

3. Conflict Management
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