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Which is NOT part of the acceptance process in 

the project closure phase?

a)Control

b)Approval

c)Delivery

d)Transition

1. Acceptance 
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Why should there be a final documentation of the 

project?

a)To exceed the project management know-how in 

a company

b)To tailor a framework for new projects

c)To have a complete documentation

d)To evaluate the performance of project 

managers

2. Final documentation 
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Which agenda topics fit BEST to a Lessons Learned 
Workshop?

a) Evaluation of team performance, listing good / poor 
quality characteristics of the delivered product(s)

b) Positive / negative experiences, success factors, 
possible improvements

c) Evaluation of situation analysis, risk management 
and milestone management (positive / negative)

d) Collection feedback from stakeholders, collection of 
future requirements

3. Lessons Learned
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