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Homework - overview
● Project “KasetClock”

1.Every Team
● Lecture 2 – Homework 1 

Where are the Agreement on Objectives?
2.Presentation of “Die Entwickler”
3.Special task for Quality Insurance Team:

Project Share
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Homework No. 1
● Repetition

– Send Your Agreement on Objectives
● About 1 page
● Contents:

Define your proceeding / strategy / plan – what will you 
do until end of course?
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Homework No. 2
● “Die Entwickler”

Prepare Presentation of current Version of 
KasetClock next lesson on Dec 07th

– What did you do?
– Where are your results? Build? Installation files? 

Executables?
– Current status? Challenges?
– Feedback of other teams?
– Next steps?
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Homework No. 2
● Feedback of all the other teams

– Enginy Team
Spec met? Differences? What is okay? What is missing?

– No I in team
Quality (checklists)? Milestone met? Deltas? Where are the 
documents? 

– Test me!
What tested? Installed? Smoke Test? Documentation?

– Test you!
Which automated test? Automated Smoke test? Quality of 
code? Documentation?
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Homework No. 2

Delivery
● “Die Entwickler” 

will present
● Feedback of all 

the other teams

Course Date Box

5 30.11.07 Spec Q&A Impl Prg (2) TC Rev. TA Impl

6 07.12.07 Impl Feedback TC Exe first TA exe QA (Process)

7 14.12.07 TC Exe TA exe QA (Process)

8 21.12.07 TC Exe TA exe QA (Process)

Midterm break

9 04.01.08 Impl Feedback TC Exe TA exe QA (Process)

10 11.01.08 TC Exe TA exe QA (Process)

11 18.01.08 TC Exe TA exe QA (Process)
/\/\/\/\/\/\/\/\/\          Final Delivery         /\/\/\/\/\/\/\/\/\ 

12 25.01.08 Acceptance Finalization Test report Test report QA report

13 01.02.08 Lessons learned Lessons learned
Kaset fair

14 15.02.08

Consulting 
Enginy Team

Developer 
Die 
Entwickler

Testing Test 
Me!

Test 
automation 
Test you!

Quality 
Assurance
no I in Team
QA Delivery 
process

/\/\/\/\/\/\/\/\/\          1st Delivery         /\/\/\/\/\/\/\/\/\ 
Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

/\/\/\/\/\/\/\/\/\          2nd Delivery         /\/\/\/\/\/\/\/\/\ 

Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

Lessons 
learned

Lessons 
learned

Lessons 
learned
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Homework No. 3
● Special task for “No I in team”:

– Where are all the docs (Spec, QA Plan with Milestones, Test 
documentation)?

– Where is the current build of the software?
– Organize a common share, and inform Jittat and Uwe where 

all the project relevant documents are stored
– If everything fails: Collect all the docs and send copies per 

email


