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Homework No. 1
● Iteration

– Overwork Your Agreement on Objectives
● About 1 page
● Contents:

Define your proceeding / strategy / plan – what will you 
do until end of course?
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Homework No. 2
● “No I in Team”

Prepare Presentation for Dec 21st

– Final plan until end of course
– Milestones with concrete working results 
– Quality goals (code, test cases, specification, process)
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Homework No. 2
● Integration of plans of all the other teams

– Enginy Team
Specification update, configuration management, activities 
for acceptance

– Die Entwickler
Development process, release plan, documentation

– Test me!
Test preparation, Test execution, defect management, Test 
report

– Test you!
Code testing (unit tests, daily builds), automated functional 
tests, automated smoke test, test report
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Homework No. 2

QA
● “No I in team” will 

present
● Feedback of all 

the other teams

8 21.12.07  TC Exe TA exe QA (Process)

Midterm break

9 04.01.08 Impl Feedback TC Exe TA exe QA (Process)

10 11.01.08 TC Exe TA exe QA (Process)

11 18.01.08 TC Exe TA exe QA (Process)
/\/\/\/\/\/\/\/\/\          Final Delivery         /\/\/\/\/\/\/\/\/\ 

12 25.01.08 Acceptance Finalization Test report Test report QA report

13 01.02.08 Lessons learned Lessons learned
Kaset fair

14 15.02.08
15 22.02.08

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

/\/\/\/\/\/\/\/\/\          2nd Delivery         /\/\/\/\/\/\/\/\/\ 

Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

Spec Change 
Mgmt.

Impl Bugfix / 
Dev

Lessons 
learned

Lessons 
learned

Lessons 
learned


