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Exercise
L essons learned

 \What were the most critical issues In our
KUCIlock project?

* Helping questions
- Where did you feel uncomfortable?

- Where were the results different from what you
expected?

- What did you wrong?
- What was wrong in the project?

- When did you get lost?
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Lessons learned — Check list

Exercise

* Organization * Project plan

e Communication e Stakeholder

 Partnership IT, Test,

Involvement

Test Automation, QA « Time Schedule

Consultants

e Goa
e Goa

of t
of t

 Change Management

ne project » Configuration

ne team Management

* Roles, responsibilities

 Know-how Exchange
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Exercise
Lessons learned — Check list

 Requirements  Release Management
» Specification » Test Approach
o Software * Test Plan

Development e Test Tools

« System Design » Test Execution

» Documentation » Test Documentation

* Implementation » Test Automation
strategies

22/02/08 Jittat, Uwe - Software-Test 15 v1.0 4



Exercise
L essons learned

e | et's do it better!

* What are your ideas and suggestions?
... for the future in

— similar projects
— other student projects

 Create small teams
Look for proposals and solutions

— Discuss
— Describe
- Present
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