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Administrative

e Lecturer: Uwe Guhl
Mail: uweqguehl@hotmail.com

« Lecture documentation:
— https://www.facebook.com/DAT.KUSRC/
— https://mike.cpe.ku.ac.th/~uwe
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Administrative

* Time schedule
— Sat, 14. Mar 2020 9.00 pm —4.00
— Sun, 15. Mar 2020 9.00 am —4.00
— Sat, 21. Mar 2020 9.00 pm —4.00
— Sun, 22. Mar 2020 9.00 am — 4.00
— Sat, 28. Mar 2020 9.00 am — 3.00

— Sat, 28. Mar 2020 3.00 pm —4.00
Examiantion
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Administrative

Legend

e ProjectManagementTerm relevant for
examination

* Link to section for more information, for example
Project management 11

« [SG14] Link to source — all sources could be
found in presentation
ITPM 2020 06_Sources
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Proceeding

« EXercises
— ... based on your projects
— Alternative: case study
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Examination

Sat, 28. Mar 2020 3.00 pm
Duration: 60 minutes
40 multiple-choice guestions

65 % of all questions
must be answered correctly to pass
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Contents of the Course

« Course based on: Daud Alam, Uwe Guhl:
,Project-Management in Practice — A Guideline and
Toolbox for Successful Projects”, Springer-Verlag Berlin
Heidelberg, 2016, ISBN 978-3-662-52943-0

Also available in
German and Pashto (Afghan language)

Project-

Management
in Practice

s

...’Q

censhul

Projektmanagement

fur die Praxis

Daud Alam, IT Project Management D} ' 0-8
Uwe Guhl, 2020 General Information

Diglital Academy Thalland



Contents of the Course

* Project stages « Comprehensive
— Classical topics
» Strategy — Requirements
» Planning

— Project culture

» Realization . :
— Communication
» Closure _
— Agile — Docu.mentatlon
> Initiation — Quality
> lteration — Risk management
» Closure — Methods
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