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Disclaimer

Some of the guestions presented in this quiz are based on
sample examinations provided by

Free PMP® Practice Exam Questions, available at _
https://www.project-management-prepcast.com/pmp-practice-
exam-gquestions-sample-test

Sample Exam Certified Project Management Associate, IPMA
Level D®, available at https://www.ipma-usa.org/cert-sample-
exams

The PRINCE2 ® Foundation Examination Sample Paper,
available at https://www.axelos.com/certifications

IREB (CPRE Foundation Level, Practice examination),
available at
https://www.ireb.org/en/downloads/taqg:foundation-level

ISTQB (Certified Tester Foundation Level Sample
Examination), available at https://www.istgb.org/downloads/
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1. Learning

Who is responsible to look for lessons that can be
applied to a project?

a) The project manager

b) The project principal
c) Everyone involved In the project
d)Only the users
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2. Conflict Management

There Is a dispute between two project members.
How should you proceed as project manager?

a)No further activities, maybe the dispute was onIyO
temporarily.

b) First talk individually to them to understand the
Issue, than try to solve it in a meeting with both

c) Addressing the topic to the Principal O

d) Defining a related topic for the agenda of the O
next status meeting
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3. International Projects

A new project has team members coming from all over
the world. The project manager has concerns about
communication. What should the project manager do
first?

a) Direct all communication through the project O
manager to avoid misunderstandings

b) Increase the capacity of the project office

c) Implement an online tool to allow the team members

to chat with each other.

d) Register the project team members for cultural O
training to raise cultural awareness
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4. Project Team

What does NOT help to achieve a successful
project team?

a)Increasing communication possibilities
b)Value people

c) Clear responsibilities

d) Cover up mistakes
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