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Disclaimer 

Some of the questions presented in this quiz are based on 
sample examinations provided by 

• Free PMP® Practice Exam Questions, available at 
https://www.project-management-prepcast.com/pmp-practice-
exam-questions-sample-test 

• Sample Exam Certified Project Management Associate, IPMA 
Level D®, available at https://www.ipma-usa.org/cert-sample-
exams 

• The PRINCE2 ® Foundation Examination Sample Paper, 
available at https://www.axelos.com/certifications 

• IREB (CPRE Foundation Level, Practice examination), 
available at 
https://www.ireb.org/en/downloads/tag:foundation-level 

• ISTQB (Certified Tester Foundation Level Sample 
Examination), available at https://www.istqb.org/downloads/ 
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1. Quality Management 

What is NOT part of quality management of a 

project? 

 

a)Quality assurance 

b)Quality control 

c)Quality delivery 

d)Quality plan 
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2. Checklists 

In which situation checklists help MOST? 

 

a)Brainstorming 

b)Milestone evaluation 

c)Project closure after acceptance of the principal 

d)Set-up of a project organization 
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3. Genba Principle 

What represents BEST the Genba principle? 

 

a)Work hard, avoid mistakes 

b)Tailor processes to improve project work 

c)Quality documentation to achieve project 

success 

d)Go see, ask why, show respect 
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4. Quality Management 

You take over a project that is in the middle of 

execution, and you are interested in information 

about the quality management issues that have 

been escalated by the team and any corrective 

actions. What should you do? 

a)Look into the defect management system 

b)Check the quality management plan 

c)Review the quality reports 

d)Talk to the previous project manager 
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5. Delimitation 

The project has to produce 5,000 new parts. 

Requested is a documentation about inspection 

points and their frequency along production and 

about inspection modes. To which process does 

the corresponding work belong? 

a)Risk management 

b)Document management 

c)Resource plan/cost schedule  

d)Quality management  
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