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Disclaimer

Some of the guestions presented in this quiz are based on
sample examinations provided by

* Free PMP® Practice Exam Questions, available at _
https://www.project-management-prepcast.com/pmp-practice-
exam-gquestions-sample-test

« Sample Exam Certified Project Management Associate, IPMA
Level D®, available at https://www.ipma-usa.org/cert-sample-
exams

« The PRINCEZ2 ® Foundation Examination Sample Paper,
available at https://www.axelos.com/certifications

 |IREB (CPRE Foundation Level, Practice examination),
available at
https://www.ireb.org/en/downloads/taqg:foundation-level

« ISTQB (Certified Tester Foundation Level Sample
Examination), available at https://www.istgb.org/downloads/
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1. Closure

Which is NOT part of the acceptance process Iin
the project closure phase?

a) Control

b) Approval
c) Delivery
d) Transition
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2. Final Documentation

Why should there be a final documentation of the
project?

a) To exceed the project management know-how
In a company

b) To tailor a framework for new projects
c) To have a complete documentation

d) To evaluate the performance of project
managers
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3. Lessons Learned

Which agenda topics fit BEST to a lessons learned
workshop?

a) Evaluation of team performance, listing good/poor O
guality characteristics of the delivered product(s)

b) Positive/negative experiences, success factors, O
possible improvements

c) Evaluation of situation analysis, risk management
and milestone management (positive/negative)

d) Collection feedback from stakeholders, O
collection of future requirements
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4. Closure

You successfully finished a project in time and
budget. The division leader asked you for a
summary report. What should you deliver?

a)
b)
C)

d)

_essons learned repository
Product description

Project plans including resource plan/cost
schedule

Final report
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5. Closure

The project is nearing its end. It is planned to
deliver the final product to the customer.

What should

the project manager do first?

a) Reassign resources to other projects

b)Obtain sta
c) Close the
d)Present a

Keholder approval
oroject

Ist of quality concerns to the customer
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