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Certifications 

• Get certified! 

Certifications are available from different  

project management organizations 

• Project management certificates 

– PMI [PMI20] 

 CAPM® Certified Associate in Project 

Management 

 PMP® Project Management Professional 

 PgMP® Program Management Professional 

 PfMP® Portfolio Management Professional 
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Certifications 

• Project management certificates 
– IPMA [IPMA20] 

 IPMA Level D: Certified Project Management Associate  
applies project management knowledge when working on 
projects 

 IPMA Level C: Certified Project Manager  
manages projects of moderate complexity. 

 IPMA Level B: Certified Senior Project Manager  
manages complex projects. 

 IPMA Level A: Certified Projects Director  
manages complex project portfolios and programs. 

– PRINCE2 [axe20a] 
 PRINCE2 Foundation 

 PRINCE2 Practitioner 

 PRINCE2 Agile Practitioner 
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Future Project Management 

• Project management in the future 

– Project management will get more and more 

important 

– Trend: Agile project management 

 Better quality in faster and cheaper project process.  

 Parts of the product (increments) are continuously 

delivered in regular cycles (iterations)  

 Regular deliveries make it possible to detect and 

eliminate errors early 

 Regular communication, like grooming, daily meetings 

 Regular process improvements with retrospective 
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… and Additional Information 

• Make people concerned to people involved 

• Let the right people do the work that is right for 

them 

• Integrate project members in the effort 

estimations 

• Demand truth and commitment 

Accept only realistic promises 

• If you fail, then fail in good time 

• Consider environmental aspects 
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… and Additional Information 

• Do further studies concerning 

– conflict management, 

– communication, 

– soft skills, and 

– emotional intelligence. 

• Exchange ideas, thoughts, and experiences with 

experts 

• Use supervision and advice from colleagues 
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Summary 

• Certification programs of national and 

international organizations offer the possibility to 

extend project management knowledge and 

having it confirmed.  

• In the future, agile project management will play 

a key role. 
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