Checklist situation analysis
	Project name
	
	Project No.
	

	Question
	Result

	1. Initial situation
	

	a. Is the initial situation described sufficiently?
	

	b. Are the challenges and issues of the current situation known?
	

	c. Are the persons concerned concerning the current situation identified?
	

	2. Root cause analysis
Has a root cause analysis been executed to identify the cause of the challenges and issues of the current situation? 
	

	3. History
	

	a. Which activities have been carried out in past to solve the challenges and issues? 
	

	b. If so, is documentation available, why the activities have not been successful? 
	

	c. Are experiences known concerning similar challenges and issues?
	

	4. Interests / Cooperation
	

	a. Has an environment analysis been conducted?
	

	b. Who is interested in a solution of the challenges and issues?
Which group, which project supervisor, which executive?
	

	c. Are there projects or departments, working on the same topics?
	

	d. Who has interests against a project, e.g. competing projects?
	

	5. Concerning a customer / contractor situation:
Why did the customer not solve the challenges and issues by himself?
	

	6. Differentiation
	

	a. Which activities are part of the project?
	

	b. Which activities are not part of the project?
	

	c. Are there any constraints or decisions to be considered?
	

	7. Outlook
	

	a. Has a future analysis been performed for the project?
	

	b. Are project risks identified, that could result in problems, issues, and conflicts during the execution of the project?
	

	c. Is the impact of these risks determined?
	

	d. Concerning the risks and possible impacts:
Are best case and worst case scenarios defined including recommendations?
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