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1. Strategy phase
What is the objective of the strategy phase?
a) o achieve a project order
b) To define the work breakdown structure (WBS)
c) To execute a kickoff

d) To monitor and control the project
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2. Project order

Who should sign the project order?

a) Principal and Business Analyst

b) Customer and end user

c) Project manager and Test manager
d) Principal and project manager
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3. Situation Analysis
When should a situation analysis be done?

a) Together with the design of the requirement O
specification document

b) During project planning 8
c) After the project order get signed
d) At the very beginning of a project O
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4. Specification documents

Which statement is TRUE?

a) All projects require a requirement specification O
document.

b) The technical specification document must be O
delivered before project planning could start

¢) It's possible that many technical specification O

documents result out of one requirement
specification document

d) There must be no technical specification document,O
If there Is a requirement specification document.
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5. Environment analysis

Why do you execute an environment analysis?

a) To clarify the needs of the customer
b) To understand the basic problem of a project

c) To identify stakeholder and to clarity how to
iInvolve them

d) To understand the motivation of the principal
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6. Project goals

Which statement is TRUE concerning project goals?

a) Non-goals should not be mentioned in the project O
order

b) Project goals are required to measure the project O
results

c) Project goals should be known only be the principal O
and the project manager

d) The prioritization of Non-goals should be consideredO
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