
Software Project Management

Lesson 4 – Planning phase

Homework

Uwe Gühl

Winter 2015 / 2016



Homework

1. Download from 

https://mike.cpe.ku.ac.th/~uwe/01219343

– Work breakdown structure template

– Time schedule template

– Milestone plan template
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Homework

2. Work breakdown structure (WBS)

a. Decide how to structure the WBS of you project 
(function, object, process, mix)

b. List at least 7 Sub project / Work package items

3. Time schedule

a. Milestone plan
Prepare the next milestone of your project.
List at least three criteria to be checked

b. Time schedule
List at least 7 Sub project / Work package items and 
document, when they should be executed.
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Homework

4. Alternatively you could use a project 

management tool like MS Project or 

ProjectLibre (www.projectlibre.org) 

for tasks 2b. and 3b.

5. Send the documents (office format or pdf) until   

16.02.2016 

to uweguehl@hotmail.com
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