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1. Quality Management

Which is NOT part of quality management of a
project?

a)Quality plan

b) Quality delivery
) Quality control

d)Quality assurance
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2. Gemba Principle

What represents the Gemba Principle?
a)Work hard, avoid mistakes
b) Tailor processes to improve project work

c) Quality documentation to achieve project
success

d)Go see, ask why, show respect
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3. Checklists

In which situation checklists help MOST?

a) Brainstorming

b) Milestone evaluation

c) Project closure after acceptance of the principal
d) Set-up of project organization
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