Cost Plan
	Project name
	<Name of project>
	Project No.
	<Number of project>

	Project manager
	<Name of project manager>

	Version / Date
	<0.1 / Day.Month.Year>

	Author
	<Name of author>


	Personnel costs
	Plan
	Actual

	WBS
No.
	Working package / Name
	Int. / ext.
	Hours
	Rate
	Costs
	Hours
	Rate
	Costs

	<1.1>
	<Project management>
	<Int>
	<20>
	<50B>
	<1.000B>
	<30>
	<50B>
	<1.500B>


	<1.2>
	<PMO>
	<Int>
	<40>
	<40B>
	<1.600B>
	<50>
	<40B>
	<2.000B>



	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Sub-total personal costs
	
	<2.600B>
	
	<3.500B>


	Material costs
	Plan
	Actual

	WBS
No.
	Working package
	Item
	Quantity
	Price
	Costs
	Quantity
	Price
	Costs

	<6.3>
	<Implementation>
	<Laptop>
	<4>
	<5.000B>
	<20.000B>
	<4>
	<4.500B>
	<18.000B>



	<7.4>
	<Meetings>
	<Food>
	<60>
	<50B>
	<3.000B>
	<60>
	<50B>
	<3.000B>



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Sub-total material costs
	
	<23.000B>
	
	<21.000B>

	

	Total
	
	<25.600B>
	
	<24.500B>
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