Environment analysis
	Project name
	<Name of project>
	Project No.
	<Number of project>

	Stakeholder
	Possible role in project
	Attitude concerning project
	Possible influence / power
	Measures / strategies

	<Name of stakeholder>
	<e. g. 
R (responsible), 

A (accountable), 

C (Consulted), 
I (Informed)>
	<e.g. positive, neutral, negative>
	<e.g. 
very high, high, medium, low>
	<What to do, like 
regular communication, 
invitation to a workshop, 
regular email contact, etc.>
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