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	Sub project / 
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	Responsible
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	Duration

	1.
	Project management

	<PM>
	
	
	
	

	1.1
	Strategy

	<PM>
	<3 d>
	<2 w>
	
	

	1.2
	Plan

	<PM>
	<6 d>
	<4 w>
	
	

	1.3
	Execution

	<PM>
	<6 d>
	<8 w>
	
	

	1.4
	Closure

	<PM>
	<2 d>
	<1 w>
	
	

	1.5
	Comprehensive topics

	<PM>
	
	
	
	

	1.5.1
	Project culture

	<PM>
	<3 d>
	
	
	

	1.5.2
	Communication

	<PM>
	<8 d>
	
	
	

	1.5.3
	Documentation

	<PM>
	<2 d>
	
	
	

	1.5.4
	Quality

	<PM>
	<1 d>
	
	
	

	1.5.5
	Risk management

	<PM>
	<2 d>
	
	
	

	
	
	
	
	
	
	

	2.
	Sub project A

	<NN1>
	
	
	
	

	2.1
	2.1. Work package A.1

	<NN2>
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<2.1 Work package A.1>
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